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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 
Detail Data 

School name The Oldham Academy North 

Number of pupils in school  1380 

Proportion (%) of pupil premium eligible pupils 47% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2024 

Date this statement was published 10th September 2021 

Date on which it will be reviewed 10th January 2021 

Statement authorised by R Hallam 

Pupil premium lead M Bowdell 

Governor / Trustee lead N Gallagher  

Funding overview 
Detail Amount 

Pupil premium funding allocation this academic year £592,295 

Recovery premium funding allocation this academic year £90190 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£682,485 
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Part A: Pupil premium strategy plan 

Statement of intent 
At The Oldham Academy North, we believe that through being a strong TEAM made up of stu-
dents, staff and all of our community, we strive for academic excellence in all we do. TEAM 
TOAN has extremely high expectations, and demands only the very best from everyone, allow-
ing all of our students to leave us ready to succeed in a challenging and competitive world.  
Through developing skills of Trust, Endurance, Autonomy and Mastery, which are the funda-
mental core values at the heart of our core ethos, we believe we can ensure our disadvantaged 
students leave us prepared for a successful journey in life.  In order to ensure we do this ro-
bustly we primarily focus on these predominant barriers to their success: 
 

• Limited experiences regarding capital culture and future career pathways  

• Low levels of literacy on transition 

• Attendance and persistent absence 

• Limited home support or complex family situations that present various challenges 

• Students with complex or educational needs being supported to make progress 
Each child entitled to PPG is unique in their situation and our response to their needs must 
reflect this. With this in mind, at The Oldham Academy North we have built the capacity and 
expertise to enable us to provide a highly personalised programme of support in order to allow 
each child to reach his/her full potential. Our overall aim in using PPG is to extend opportunity 
and to narrow the attainment and achievement gap between those entitled to PPG and those 
not. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low attainment on entry; approximately one third of our students arrive 
having not made the average expected progress at KS2 

2 Reading at or above chronological age; The first lockdown presented gaps 
in reading which will have since widened, we entered the school closures with 
approximately 50% of our KS3 cohort at least 7 months behind their 
chronological reading age 

3 SEND Attainment; Historically the gap between KS4 SEND students and their 
peers has been wide with SEND outcomes being significantly lower than their 
peers at GCSE level 

4 Limited experiences and opportunities for cultural capital; Increasing 
opportunities and broadening pupil experiences remains a priority for our pupil 
premium students 

5 The attendance and punctuality of Pupil Premium Students is currently 
below Non-PP Students; Pupil attendance, although generally good is 
weaker for PP eligible pupils compared to non-Pupil Premium children 

6 Behaviours for learning; The behaviour of a minority of pupil premium and 
non-pupil premium students is a focus for pastoral and academic staff. Poor 
behaviour can lead to disengagement and ultimately less successful outcomes 
at GCSE. 
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7 Limited home support or complex family situations that present various 
challenges; Pupils may have grown up in a household where there are a 
significant number of challenges to face at home which affects their motivation 
in school and results in difficulty coping with academic challenge 

8 Low aspirations and limited understanding to future pathways; 
‘Disadvantaged pupils are twice as likely not to be in education, employment 
or training and are at a higher risk of poverty as adults’. (DfE, 2015)    

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the outcomes for all students, 
especially those who belong to key groups 
such as PP, HPA and SEND 

Maths and English 4+ and 5+ Basics to be in line 
with FFT5 and exceed National Average. 
P8 score of +0.5 
All key groups [PP, HPA, SEND] to achieve in line 
with their peer groups nationally for both P8 and 
Att8 

Attendance to exceed national average 
expectations for all pupils 

Attendance 97%+ for all students  

To ensure a high quality reading provision 70% of all KS3 students are at or exceed their age-
related reading expectation 

All students, Inc. PP, receive high quality 
CEIAG, PSHE and are provided opportunities 
for enhancing ‘cultural capital’ through 
extracurricular and in-class experience 

All students will have received high quality careers 
advice linked to the Gatsby Benchmark guidance 
and KS4 students will have appropriate and 
ambitious career pathways resulting in 0% NEETS. 

Attendance at extra-curricular clubs is +75% 

All teaching staff are working at career related 
expectations to ensure quality first teaching 
drives positive student progression and 
outcomes 

Subject outcomes to be in line with benchmark 
targets for students 
Quality first teaching in as evidenced through PAM 
reports 

Staff attendance to be a minimum 97% 

Staff retainment is higher than previous academic 
years 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £ 139,283 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Maintain a supportive, 
personalised and sustained CPD 
cycle that allows teachers plan 
and deliver lessons that 
effectively model, explain and set 
clear expectations so that 
students can build schema 
through the acquisition of 
knowledge 

https://educationendowmentfoun
dation.org.uk/school-
themes/staff-deployment-
development/ 

 

https://www.retrievalpractice.org/
why-it-works 

 

https://www.aft.org/sites/default/f
iles/periodicals/Rosenshine.pdf 

 

https://educationendowmentfoun
dation.org.uk/public/files/Publicat
ions/Metacognition/EEF_Metaco
gnition_and_self-
regulated_learning.pdf 

1, 2, 3, 4, 6 

Implement effective provisions for 
reading and literacy ensuring 
there is a model of tiered support, 
which increases in intensity in line 
with student needs and 
disciplinary literacy is embedded 
across the curriculum to develop 
vocabulary knowledge 

https://educationendowmentfoun
dation.org.uk/public/files/Publicat
ions/Pupil_Premium_Guidance.p
df 

 

https://educationendowmentfoun
dation.org.uk/public/files/Publicati
ons/Literacy/EEF_KS3_KS4_LIT
ERACY_POSTER.pdf 

 

1, 2, 3, 6 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  
Budgeted cost: £199,055 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Implement a bespoke and 
targeted intervention programme 
across KS4 and KS3 for all 
students including those with 
additional needs 

https://educationendowmentfoundatio
n.org.uk/the-tiered-model/2-targeted-
academic-support/ 

 

https://engage-
education.com/blog/tuition-and-
intervention-planning-for-
disadvantaged-pupils/ 

 

https://educationendowmentfoundatio
n.org.uk/evidence-

1,2,3, 6 

https://educationendowmentfoundation.org.uk/school-themes/staff-deployment-development/
https://educationendowmentfoundation.org.uk/school-themes/staff-deployment-development/
https://educationendowmentfoundation.org.uk/school-themes/staff-deployment-development/
https://educationendowmentfoundation.org.uk/school-themes/staff-deployment-development/
https://www.retrievalpractice.org/why-it-works
https://www.retrievalpractice.org/why-it-works
https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf
https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/EEF_Metacognition_and_self-regulated_learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/EEF_Metacognition_and_self-regulated_learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/EEF_Metacognition_and_self-regulated_learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/EEF_Metacognition_and_self-regulated_learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/EEF_Metacognition_and_self-regulated_learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Literacy/EEF_KS3_KS4_LITERACY_POSTER.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Literacy/EEF_KS3_KS4_LITERACY_POSTER.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Literacy/EEF_KS3_KS4_LITERACY_POSTER.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Literacy/EEF_KS3_KS4_LITERACY_POSTER.pdf
https://educationendowmentfoundation.org.uk/the-tiered-model/2-targeted-academic-support/
https://educationendowmentfoundation.org.uk/the-tiered-model/2-targeted-academic-support/
https://educationendowmentfoundation.org.uk/the-tiered-model/2-targeted-academic-support/
https://engage-education.com/blog/tuition-and-intervention-planning-for-disadvantaged-pupils/
https://engage-education.com/blog/tuition-and-intervention-planning-for-disadvantaged-pupils/
https://engage-education.com/blog/tuition-and-intervention-planning-for-disadvantaged-pupils/
https://engage-education.com/blog/tuition-and-intervention-planning-for-disadvantaged-pupils/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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summaries/teaching-learning-
toolkit/small-group-tuition/ 

 

Coordination of a provision for 
children with SEN, ensuring all 
practitioners within the academy 
understand their responsibility 
and students are supported 
effectively through varying levels 
of intervention 

https://educationendowmentfoundatio
n.org.uk/tools/guidance-
reports/making-best-use-of-teaching-
assistants/ 

 

https://www.gov.uk/government/publi
cations/supporting-send/supporting-
send 

 

‘The perfect SENCO’: 
https://www.crownhouse.co.uk/asset
s/look-
inside/9781781351048_REVISED.pd
f 

 

 

1,2,3,7 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £344,147 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Strategically plan for curricular and 
extracurricular opportunities that 
enhance/develop students’ cultural 
capital, character and all aspects of 
their personal development 

https://blog.educationplatform.co.
uk/2020/02/26/thinking-about-
personal-development-as-a-
curriculum/ 

 

https://educationendowmentfound
ation.org.uk/news/supporting-
schools-to-move-beyond-what-
we-do-already/ 

 

https://www.gatsby.org.uk/uploads
/education/reports/pdf/gatsby-sir-
john-holman-good-career-
guidance-2014.pdf 

 

https://www.pshe-
association.org.uk/what-we-
do/why-pshe-matters 

 

https://assets.publishing.service.g
ov.uk/government/uploads/system
/uploads/attachment_data/file/818

4, 7, 8 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/making-best-use-of-teaching-assistants/
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https://www.gov.uk/government/publications/supporting-send/supporting-send
https://www.gov.uk/government/publications/supporting-send/supporting-send
https://www.gov.uk/government/publications/supporting-send/supporting-send
https://www.crownhouse.co.uk/assets/look-inside/9781781351048_REVISED.pdf
https://www.crownhouse.co.uk/assets/look-inside/9781781351048_REVISED.pdf
https://www.crownhouse.co.uk/assets/look-inside/9781781351048_REVISED.pdf
https://www.crownhouse.co.uk/assets/look-inside/9781781351048_REVISED.pdf
https://blog.educationplatform.co.uk/2020/02/26/thinking-about-personal-development-as-a-curriculum/
https://blog.educationplatform.co.uk/2020/02/26/thinking-about-personal-development-as-a-curriculum/
https://blog.educationplatform.co.uk/2020/02/26/thinking-about-personal-development-as-a-curriculum/
https://blog.educationplatform.co.uk/2020/02/26/thinking-about-personal-development-as-a-curriculum/
https://educationendowmentfoundation.org.uk/news/supporting-schools-to-move-beyond-what-we-do-already/
https://educationendowmentfoundation.org.uk/news/supporting-schools-to-move-beyond-what-we-do-already/
https://educationendowmentfoundation.org.uk/news/supporting-schools-to-move-beyond-what-we-do-already/
https://educationendowmentfoundation.org.uk/news/supporting-schools-to-move-beyond-what-we-do-already/
https://www.gatsby.org.uk/uploads/education/reports/pdf/gatsby-sir-john-holman-good-career-guidance-2014.pdf
https://www.gatsby.org.uk/uploads/education/reports/pdf/gatsby-sir-john-holman-good-career-guidance-2014.pdf
https://www.gatsby.org.uk/uploads/education/reports/pdf/gatsby-sir-john-holman-good-career-guidance-2014.pdf
https://www.gatsby.org.uk/uploads/education/reports/pdf/gatsby-sir-john-holman-good-career-guidance-2014.pdf
https://www.pshe-association.org.uk/what-we-do/why-pshe-matters
https://www.pshe-association.org.uk/what-we-do/why-pshe-matters
https://www.pshe-association.org.uk/what-we-do/why-pshe-matters
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
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679/An_Unequal_Playing_Field_r
eport.pdf 

 

 

Develop and sustain a whole school 
approach to monitoring and 
improving attendance, targeting 
97%+ 

https://www.sec-ed.co.uk/best-
practice/strategies-for-reversing-
poor-school-attendance/ 

 

http://northumberlandeducation.co
.uk/wp-
content/uploads/2016/08/PPAtten
dancestrategies.pdf 

 

https://www.k12dive.com/news/8-
ways-to-prevent-chronic-
absenteeism/527794/ 

 

5, 7 

Ensure strategic collaboration 
between the pastoral and the Quality 
of Education team to promote 
positive learning behaviours over 
passivity 

https://educationendowmentfound
ation.org.uk/evidence-
summaries/evidence-
reviews/behaviour/ 

 

https://edexec.co.uk/good-
behaviour-is-a-necessary-
condition-for-learning-new-ofsted-
commentary-released/ 

 

https://www.sec-ed.co.uk/best-
practice/positive-reinforcement-
techniques-and-ideas/ 

 

6,7 

 
Total budgeted cost: £ 682,485 
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https://educationendowmentfoundation.org.uk/evidence-summaries/evidence-reviews/behaviour/
https://educationendowmentfoundation.org.uk/evidence-summaries/evidence-reviews/behaviour/
https://edexec.co.uk/good-behaviour-is-a-necessary-condition-for-learning-new-ofsted-commentary-released/
https://edexec.co.uk/good-behaviour-is-a-necessary-condition-for-learning-new-ofsted-commentary-released/
https://edexec.co.uk/good-behaviour-is-a-necessary-condition-for-learning-new-ofsted-commentary-released/
https://edexec.co.uk/good-behaviour-is-a-necessary-condition-for-learning-new-ofsted-commentary-released/
https://www.sec-ed.co.uk/best-practice/positive-reinforcement-techniques-and-ideas/
https://www.sec-ed.co.uk/best-practice/positive-reinforcement-techniques-and-ideas/
https://www.sec-ed.co.uk/best-practice/positive-reinforcement-techniques-and-ideas/
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Our Pupil premium results have significantly increased over the past two years (from 
47% to 62%) and are now more in line with LA Non-PP outcomes (69%).  If the 
projected increase continues this will bring them in line with their non-PP peers within 
the next academic year.   The academy’s overall progress 8 score also increased from 
+0.27 to +0.41, this highest the academy has had. 
 

SEND outcomes have improved rapidly over the past two academic years, with ba-
sics 4+ moving from 34% to 42% and 5+ from 17% to 34%.  A8 gap is now very 
marginal [0.08] between SEND and Non-SEND students and moving forward a fo-
cus on P8 will be continued. 
 

All students, especially pupil premium, have meaningful encounters to support their 
cultural capital and future pathways.  The Oldham Academy North has all Gatsby 
Benchmarks at or exceeding 90% which is significantly higher than national aver-
age. Likewise, 99.99% of our students left to move onto further education or train-
ing.  The Academy has now also received a Bronze award for the PSHE curriculum 
we deliver.  A future focus on further extra-curricular opportunities will now be fo-
cused moving forward, an area previously restricted due to COVID-19. 

 

Covid has presented its own challenge in Oldham, with the region being in the 
highest percentile of cases nationally.  Public transport has been a barrier in the re-
gion alongside parental engagement due to the worry surrounding risks due to the 
virus.  This not only impacted the attendance whole school, but PP attendance was 
lower (-6%) than their peers and a higher proportion of our PP students where cat-
egorized as persistent absentees. As a result this will now be a focus and a priority 
for the academy over the next three years.  

  

Disruptive behaviour has fallen dramatically over the past academic year with less 
detentions, internal exclusions and fixed term exclusions.  Moving forward the academy 
wants to now prioritise behaviour for learning transitioning from passive learners to 
active learners. 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
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Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 
For example, about your strategy planning, or other activity that you are implementing 
to support disadvantaged pupils, that is not dependent on pupil premium or recovery 
premium funding. 

 

 


