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BEFORE THE 
INSPECTOR 

Their home is ‘not cosy 
and homelike’ 

‘You’re just the kind of son 
in law I’ve always wanted’  
MR B - GC 

‘Lower costs and higher 
prices’ 
MR B 

‘Look-mummy-isn’t it a 
beauty?’ 
SB on seeing her ring 

‘I speak as a hard-headed 
business man; 
MR B 

‘Community and all that 
nonsense’ 
MR B 

MR 
BIRLING’S 
STORY 

‘heavy looking, rather 
portentous’ 
‘rather provincial in his 
speech’ 

‘I can’t accept any 
responsibility’ 
MR B 

‘It has nothing whatever 
to do with this wretched 
girl’s suicide’ 
MR B 

‘It’s my duty to keep 
labour costs down’ 
MR B 

‘She’d had a lot to say, I 
remember – far too much’ 
MR B about ES 

‘It’s better to ask for the 
earth than to take it’ 
IG to MR B 

SHEILA’S 
STORY 

‘a pretty girl’ 
‘very pleased with life’ 

‘These girls aren’t cheap 
labour. They’re people.’ 
SB 

‘So I’m really responsible?’ 
SB 

‘’I lost my temper’ 
SB 

‘You used the power you 
had…to punish the girl’ 
IG to SB 

‘If I could help her now, I 
would’ 
SB 

GERALD’S 
STORY 

‘too manly to be a dandy’ 
‘well-bred’ 

‘Gave me a glance, 
obviously as SOS’ 
GC about ES 

‘She was young and pretty 
and warm-hearted – and 
intensely grateful’ 
GC about ES 

‘You were the wonderful 
Fairy Prince. You must 
have adored it’ 
SB to GC 

‘She didn’t blame me at 
all’ 
GC about ES 

‘At least you’ve been 
honest’ 
SB to GC 

MRS 
BIRLING’S 
STORY 

‘a rather cold woman’ 
‘her husband’s social 
superior’ 

‘Girls of that class’ 
MRS B about ES 

‘I think she only had 
herself to blame’ 
MRS B about ES 

‘I think it was cruel and 
vile’ 
SB to MRS B 

‘I did nothing I’m ashamed 
of’ 
MRS B 

‘As if a girl of that sort 
would ever refuse money” 
MRS B 

ERIC’S 
STORY 

‘not quite at ease’ 
‘half shy, half assertive’ 

‘I was in that state when 
one easily turns nasty’ 
EB 

‘I didn’t even remember – 
that’s the hellish part’ 
EB 

‘He supplied her with 
money he stole from the 
office’ 
MR B 

‘You’re not the kind of 
father a chap could go to 
when he’s in trouble’ 
EB to MR B 

‘Your trouble is you’ve 
been spoilt’ 
MR B to EB 

THE 
INSPECTOR’S 
BIG SPEECH 

‘Each of you helped to kill 
her’ 
IG 

‘There are millions and 
millions of Eva Smiths’ 
IG 

‘As if she was an animal, a 
thing, not a person’ 
IG about ES 

‘We don’t live alone. We are members of one body. We 
are responsible for each other’ 
IG 

‘They will be taught it in 
fire and blood and 
anguish’ 
IG 

AFTER THE 
INSPECTOR 

‘You don’t seem to have 
learned anything’ 
SB to MRS B and MR B 

‘His manner was quite 
extraordinary: so rude and 
assertive’ 
MRS B 

‘You allowed yourselves to 
be bluffed’ 
MR B 

‘I’ve had my suspicions all 
along’ 
MR B 

‘We all helped to kill her’ 
SB 

‘We did her in alright’ 
EB 
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Mr Birling is the arrogant and selfish leader 
of the Birling family; he doesn’t believe in 
community, feels he was right to fire Eva, 

and feels no guilt for her death. 

 

 
 
 
 
 
 

Mrs Birling is a cold woman, who dislikes 
people of a lower class. She admitted to 

being prejudiced against Eva. She feels like 
she did nothing wrong, and wants to forget 

the whole thing.  

AN INSPECTOR CALLS 
Author: J B Priestley 

Genre: Whodunnit – Well Made Play 
First Performed: 1945 

Set: England, 1912 

 
 
 
 
  

The Inspector ‘gives an impression of 
massiveness, solidity, and purposefulness’; 

he is an imposing figure who draws the truth 
out of the Birlings and Gerald; he acts as 

Priestley’s mouthpiece to convey his social 
message. 

 
 
 
 
 
 

Sheila Birling begins the play as immature 
and sheltered, but throughout the play she 
becomes more socially conscious and feels 

deep regret for what she did to Eva. 

 
 
 
 
  
 
Eric Birling is used to being spoken down to by 
his father; he doesn’t feel comfortable around 

his family and drinks heavily. He also feels 
regret for what he did to Eva. 

 
 
 
  
 
 

Gerald seems like the perfect man, but as 
the play continues we see he is manipulative 
and controls everyone around him. He feels 

some regret for what has happened, but 
wants to move on once the truth is revealed. 

 
 
 
 
  
 

Eva Smith, who changes her name to Daisy 
Renton, is mistreated in her life, and 

represents all working-class people who are 
mistreated by the rich.  

Act One: The Birlings and Gerald are celebrating Sheila and Gerald’s engagement when an inspector arrives. He tells them that a girl 

called Eva Smith has committed suicide and we learn that Mr Birling fired her from his factory and Sheila Birling had her fired from her 

job at a shop. The inspector reveals she changed her name to Daisy Renton, and Sheila then confronts Gerald, who she realises knew 

Daisy. 

Act Two: Gerald reveals he had an affair with Eva just under a year ago, and he then leaves the house; Mrs Birling reveals that she 

refused to help the pregnant Eva, and we then find out that Eric is the father of the child. 

Act Three: Eric reveals he took advantage of Eva, and stole money from Mr Birling’s factory to help her. The Inspector gives a big parting 

speech, Gerald returns and calls the police who reveal there is no Inspector Goole; the younger generation still feel guilty, but the older 

generation are celebrating; they receive a phone call telling them a girl has died and a police inspector is being sent round. 

MRS SYBIL BIRLING 

 

matriarchal 

reserved 

remorseless 

MISS SHEILA BIRLING 

 

privileged 

sheltered 

remorseful 

MR ERIC BIRLING 

 

volatile 

petulant 

remorseful 

MR GERALD CROFT 

 

arrogant 

manipulative 

conflicted 

EVA SMITH 

 

vulnerable 

mistreated 

symbolic 

INSPECTOR GOOLE 

 

imposing 

honourable 

resolute 

 

 

MR ARTHUR BIRLING 

 

conceited 

 remorseless 

 belligerent 
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